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WELCOME 
 
Thank you for your interest in serving as a Life Group Leader at New Life 
Community Church. You are stepping into a role that will cause you to grow 
deeper in your walk with Christ. Your role as a Life Group Leader exists to 
continually invest in, care for and grow with those people that are growing in 
Christ. 
 
We're not asking you to step down from any roles you may already serve at New 
Life, instead, we want you to step up and lead with those roles in generosity and 
use your leadership to spur even more growth in our church. 
 
As a Life Group Leader we're empowering you to take your gifts and your groups 
to a higher level. We don't want you to just lead a Life Group, we want you to be 
a leader in your group. We're praying that God will move mightily on your behalf 
as you assume this leadership role. We hope that you will be able to maximize 
the gifts and passions that God has already instilled within you for the sake of 
building a community upon the never ending abundant life found only in Christ. 
 
Therefore, this Leadership Manual is designed to equip you with the resources 
you need to activate the greater potential that God intends for you both as a 
person and as a leader. 
 
We are so grateful for each of our wonderful team members who really are the 
heart of the ministry of New Life Community Church. Without the sacrificial 
service of so many, we could never touch our community the way God has called 
us to. It is this heart of commitment and service, every person doing their part, 
that exemplifies what we mean when we talk about "doing church as a team." 
 
LIFE GROUPS DEFINED 
 
We have chosen to call our small groups "Life Groups" because we believe that 
God has designed us to live life together as a community of believers (Acts 2:44). 
We also believe that as we live life together, we encounter the life changing 
presence of God and are encouraged, changed and renewed. 
 
A Life Group is a smaller group of people who gather together on a regular basis 
in various locations to build relationships with one another and either help people 
discover more about Jesus and how to have a relationship with Him, or how to 
grow in their Christian walk. 
 
We have six kinds of Life Groups at New Life: 
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1. - Hobby Groups - These groups can be based around a common interest (i.e. 
sowing, sports, scrapbooking, etc.). At each of these groups prayer requests will 
be shared allowing the opportunity for people to pray for one another and share 
life together.    
 
2. - Growing Deeper Groups - These are groups that meet weekly with the 
focus of digging deeper into the weekend message. Each group leader will be 
provided notes as a springboard for discussion, prayer and application  
 
3. - Bible Study Groups - These are groups that meet with the focus of digging 
deeper into God's Word by studying Books of the Bible or various topical studies. 
 
4. - Relational Groups - These are men’s, women’s, couples, married, single, or 
any group that is defined by a specific gender or type of relationship.  
 
5. - Connection Groups - The groups are centered around journaling (i.e. 
reading the Word and journaling - S.O.A.P. together) or groups centered around 
a specific prayer need (i.e. parents of prodigals, health concerns, etc.) 
 
6 - Topical Groups - These groups are centered around a specific topic (i.e. 
grief share, hem of His Garment, Financial Peace University, etc.) 
 
Groups that are primarily meeting around a common interest should have some 
"element" of sharing a testimony, reading a scripture verse or a short devotional. 
 
 
THE PURPOSE OF LIFE GROUPS 
 
From a practical perspective, there will never be a way for the staff or elders to 
personally minister to everyone who attends our church. That's why we place 
such a high premium on our Life Groups. Life Groups have a large role in the 
way we effectively minister at New Life Community Church. 
 
We believe a small group is the best place for sustained life change to occur. A 
small group creates a more personal setting that allows people to study God's 
Word, fellowship together and discuss their issues and challenges of life. Small 
groups also allow time for prayer, caring for one another, having fun together and 
letting people know they are missed when they don't show up. · 
 
Life groups can also serve as a "doorway" into the Church for those who might 
not normally attend a Sunday morning service, but would be willing to attend a 
small group if they were invited by someone they knew. 
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THE ROLE OF A LIFE GROUP LEADER 
 
The function of a life group leader will consist of three main roles.  As a life group 
leader, they will care for the people, help coach the people, and connect the 
people in their group to other areas of New Life Community Church.  Below is a 
brief description of each role.  

 

Caring: It is so important for Life Group leaders to be present and actively 
showing care for the people in their group.  This happens between meetings as 
the leader is praying for the people in their group, calling and connecting with the 
people in their group, and looking for ways to be a visible representation of God’s 
grace to those individuals.   

 

Coaching: Two questions every Life Group Leader should be asking the 
people in their group is 1) What is God doing in your life? And 2) How can you be 
a part of it? The goal of coaching isn’t telling people what decisions they need to 
make in their life but rather teaching individuals to ask the right questions as they 
pursue a desire to live out God’s will for their lives.  Learning how to ask 
questions that help people discover what God is inviting them into is important 
skill for every Life Group leader. These opportunities happen both in the life 
group meetings as they encourage people and outside of the meetings as they 
are sharing life with those in their life group community.  

 
Connecting: One of the key components of being a Life Group Leader is 
connecting the people in your group with the life of the church.  As a life group 
leader you will be looking for ways to connect the people in your group to 
discipleship classes and serving opportunities.  One of our values is that 
programs don’t disciple people, people disciple people.  Because that is true it is 
so important for Life Group Leaders to connect the people in their group to other 
individuals rather than simply suggesting they sign up for a program.  This level 
of care in connecting people will help ensure that no one falls through the cracks.  
It is our prayer and desire that everyone who calls New Life Community Church 
their church home will be connected to a life group and through that life group 
connected to the church as a whole.   
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LEADER QUALIFICATIONS 
 
As a Life Group Leader, it is our goal that you recognize and appreciate the 
weight of being a Life Group Leader at New Life. We hold our leaders to a high 
level of accountability and responsibility. We want to come alongside you as a 
Life Group Leader and help you in your development both as a follower of Christ 
and as a leader within the church. 
 
At New Life Community Church, we will: 
 

• Empower you to walk in the skills, talents, and interests that God has 
placed inside of you, using Ephesians 4: 11-13 as the model. 

• Push you to maximize the potential that God has placed inside of you. 
• Challenge you to grow in your leadership abilities. 
• Equip you with the resources that you need to lead your Life Group, and 

provide a structure for those resources to be used to the utmost ability. 
 
Life Group Leader are asked to commit to the following: 
 

• Support the vision of New Life Community Church and ensure that 
your Life Group reflects that vision in all areas. 

• Make your role of leading a Life Group a priority in your life and make 
decisions that line up with the role of leadership. 

• Set the standard for your Life Group members in areas such as 
character, servant-hearted, honor, generosity, humility, thankfulness 
and unity. 

• Act out and live out the main elements of Life Group Leadership. 
o Pray with and for your Life Group 
o Invest in your Life Group members 
o Care for your Life Group members 
o Keep the staff informed with what is happening within your Life 

Group. 
• Represent the culture of leadership at New Life Community Church 

while recognizing the impact of your actions and its reflection on Christ 
and our church. 

• Realize that you are a reflection of Jesus Christ as well as New Life 
Community Church. 

 
 
VOLUNTEER GUIDELINES 
At New Life Community Church every volunteer is committing to three things:  
Christ, His Church, and our Community. 
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1. COMMITMENT TO CHRIST: Here at New Life Community Church every 
volunteer is committed to Jesus Christ. 
 
The HEART behind our Commitment to Christ: 
 
It is in Christ we find our identity. As Christians our identity is rooted in God's love 
for us and therefore our commitment to Christ is based upon our love for Him. 
Our commitment to Jesus Christ and our love for Him is the heartbeat that drives 
why we do what we do, in all we do. Committing to follow Jesus Christ is 
committing to never stop growing in your walk with the Lord. It is a commitment 
to say NO to complacency and YES to God's full potential in your life, NO to 
destructive behaviors and YES to a lifestyle that reflects His character. We 
expect and are confident that every volunteer at New Life Community Church will 
commit to a lifestyle that honors Christ, to serve in their area of ministry with 
excellence, and to allow their love for God to be evident by the way they live their 
life. 
 
The HABITS that express our Commitment to Christ: 
 
This commitment is expressed by but not limited to: 
 
1) Daily Bible reading/devotions (journals with a Bible reading plan are 
available in the bookstore) 
2) Tithing (the tithe is 10% of your gross income and an offering is a gift over 
and above the tithe). We must be able to verify this through our giving records. 
3) Prayer 
4) Fasting 
5) Honoring God with your speech 
6) Refraining from drugs and alcohol 
7) Refraining from sexual relationships outside of marriage 
8) Pursuing holiness in the way we approach media (movies, music, social 
media), etc. 
 
2. COMMITMENT TO HIS CHURCH: Here at New Life Community Church every 
volunteer is committed to His Church. 
 
The HEART behind our Commitment to His Church: 
 
It is in His Church we find belonging. As Christians we have been adopted into 
the family of God. Therefore we are not meant to walk this Christian journey 
alone, but rather we are called to live out the Christian life in community 
alongside our brothers and sisters in the Lord. Committing to His Church is 
committing to be a part of a local community of believers. For our volunteers this 
means specifically committing to New Life Community Church. This commitment 
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is NOT about committing to an organization but rather IT IS about committing to 
a family. As part of this family you are committing to unity, forgiveness, honesty, 
and reconciliation. 
 
The HABITS that express our Commitment to His Church 
 
This commitment is expressed by but not limited to: 
 

1) Attending, participating, and engaging in church activities, you must have 
consistently attended New Life for a minimum of 6 months before you will 
be considered to lead a Life Group and maintain regular attendance (i.e., 
regular attendance is a minimum of 3 Sundays per month plus additional 
events and1 81 Wednesday, etc.) 

2) Training for Life is our discipleship program where you can progress 
through four levels of classroom style learning, with each level building 
upon each other. It is our vision that everyone would complete every level 
of Training for Life, but at the minimum Level 1. 

3) Submitting to the leadership God has placed over this church 
4) Partnering in prayer for God's will to be done in and through New Life 

Community Church. 
5) Gossiping, complaining or back-biting, etc., is not only hurtful, but will not 

be tolerated. 
 
3. COMMITMENT TO OUR COMMUNITY: Here at New Life Community Church 
every volunteer is committed to our community. 
 
The HEART behind our Commitment to our Community: 
 
It is in our community where we find our mission. As Christians we have been 
called to be salt and light to a world that is desperate for the love of God. We 
exist to be a blessing to those who have not yet come to faith in Christ. 
Therefore, we are committed to welcoming, loving, and extending the heart of  
God to people as they come. It is our prayer that everyone we come in contact 
with, everyone who walks through the doors of our church, and everyone we 
interact with, would feel the welcome and love of God extended through our 
volunteers. 
 
The HABITS that express our Commitment to our Community: 
 
This commitment is expressed by but not limited to: 
 

1) Participating in outreaches to the community (such as: Second Saturday 
Serve Day, Thanksgiving/Christmas outreach, etc.) 

2) Inviting friends and family to church 
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3) Expressing God's love to people you interact with in the community 
4) Volunteering, etc. 

 
In addition to the above, as Life Group Leaders we also expect the 
following: 
 

1) Previously served in other areas of ministry at New Life 
2) Completion of Level 1 in Training for Life, our discipleship program. (This 

is a minimum requirement; however, the preference is for all leaders to 
complete the first three levels.) 

3) You must spend at least one Life Group term co-leading with, or being 
mentored by a currently established leader before leading a group of your 
own, and be recommended by a current Life Group leader. 

4) Our focus for most of the study groups are the "Going Deeper into God's 
Word" groups. If you are interested in another topic please speak with Life 
Group Leadership. 

 
PASTORAL APPROVAL 
 
Before any leader or group is approved you must: 
 

• Fill out a Life Group Leader Application form. 
• Submit the day, time and location of your group. 
• Submit a topic for your group and any materials you would like to use 
• prior to starting your group or starting a new term. 
• You must meet with the Life Group leadership prior to leading a group. 
• Leaders involved in the Life Groups Ministry play a vital role in 

accomplishing the purpose of New Life Community Church. We are 
committed to helping them succeed by providing them with support 
and training. It is important that every Life Group leader be aligned with 
the purpose and vision of New Life. 

 
LIFE GROUP FORMAT/GUIDELINES 
 
At New Life, we intentionally focus on every single detail in our Sunday worship 
services to make sure that we are setting ourselves up to see people far from 
God raised to life in Christ. As a Life Group Leader, we want you to do the same. 
Failing to create the right atmosphere will create a mental deficit that has the 
potential to derail your Life Group meeting. However, focusing on the minor 
details that are often overlooked will provide the distraction-free environment 
your Life Group needs to succeed. 
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Every Detail Matters: 
 

• Make sure the first impression doesn't turn people away from your Life 
Group. Clean up a little bit - don't spend hours cleaning your house 
every week, but make sure your guests aren't tripping over your child's 
toys as they walk in the house. 

• Temperature, lighting, and scent matter a lot more than you think. 
Proper lighting, a comfortable room, and a pleasant scent, such as 
coffee brewing in the kitchen, will allow your Life Group to focus and 
settle in for a more engaging discussion. Turn your TV off. Any music 
playing should be Christian or worship music. 

• Pets are typically a family-member and overlooked as being a potential 
distraction. Depending on your pet they can jump in laps and want 
attention that distracts from your group. Be sensitive to your guests 
who may have allergies or be afraid of animals by making sure your 
pets are put in a different part of the house. 

 
Put Yourself In Their Shoes: 
 

• If you want to attain any sort of depth or transparency in your 
discussion, you will need to do whatever it takes to eliminate any 
distractions that could potentially hinder one of your Life Group 
members. Ask yourself, "What would it take for me to feel completely 
comfortable in someone else's home?" 

• Make this a regular part of your Life Group preparation. Comfortable 
chairs, seating arrangements, and refreshments may not seem like a 
big deal to you. But by preparing for these things, you create a 
distraction-free environment that will allow people to focus solely on 
what God wants to speak to them. 

 
Warm Environment 
 
First impressions can make or break their experience. As a leader, your job is to 
help your members feel loved, accepted and welcomed. Make sure every person 
is greeted and has a name tag when they arrive. Introduce yourself and the 
attendees to each other. People attending Life Groups want to build relationships 
with others. Allowing time for fellowship and building relationships is critical. You 
may want to include a potluck or dessert during each term. 
 
Before your Life Group can really dive into meaningful discussion, you have to 
break the ice and get people to participate with each other. Below are a few 
sample icebreakers that will help you start your Life Group meeting off the right 
way. Feel free to use whichever examples would be the most appropriate for 
your Life Group. 
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Have Some Fun: 
 

• What's the strangest food you've ever eaten? 
• What is your favorite band of all time? Book? Author? Song? 
• What did you want to be when you were growing up? 
• Play an "icebreaker" game or quiz. 

 
Take It A Step Further: 
 

• What comes to you mind when you think of the word 'excellence?" 
• If you had to name one person who has influenced you the most, what 

person would you name? 
• After you die, what is one thing you'd like to be remembered for? 
• If you had your dream job 10 years from now, what would it be? 
• Who would you invite to your group if you knew that they would say 

yes? 
• What would the title be to this chapter of your life? 

 
Teaching 
 
Make sure you are prepared! Be familiar with the material, passage, outline, etc. 
Stay true to God's Word and not your personal opinion. This is not a time to 
discuss politics or your personal theological persuasions. Please ensure that you 
allow ample time for discussion and interaction, which is neither practical, nor 
possible on Sunday mornings. Your teaching time should be no longer than 
20-30 minutes. 
 
Whether you are leading a Bible Study, Discussion Group, Activity-based Group 
or a Going Deeper Group, we are asking you lead your Life Group in some sort 
of discussion time. This will go a long way towards the success (or failure) of the 
group. And while we don't expect you to have all the answers, we do want to 
equip you with the essentials of managing and leading a dynamic Life Group 
discussion. 
 
Discussion Guidelines: 
 

• Sharing is Contagious: In a group setting, talking is contagious. Silence 
is contagious. Keep your discussions moving in the right direction. 

• Stay away from "Yes" and "No" questions. Push your group to dig past 
the surface by asking, "Why or why not?" Or, "What makes you feel 
that way?" Or, "How would you respond to that?" 
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• Ask broad questions first, and then work your way to a more narrow 
scope, just like the shape of a funnel. Ask questions that believers and 
non-believers would relate to. 

• Many of your Life Group members may be visual learners, so use 
plenty of visual aids to assist them. Get creative. Use whiteboards, 
index cards, or find an object that your Life Group members must hold 
in order to speak. Visual aids will help make the discussion stick with 
your Life Group members. 

• Follow the B's by telling your Life Group members to keep their 
answers Brief, Biblical, and Beneficial. This will keep your group on 
track, give the talkative person a limit, and give the quiet person 
confidence in their brevity. 

• Establish a goal for each discussion with your Life Group. Ask 
questions that relate to the topic. 

 
Prayer 
 
As believers in Christ, we have the distinct privilege of tapping into the unlimited 
resources of our Heavenly Father at any time. Prayer is our direct access to the 
power of God. Therefore, as a leader, prayer should always be a primary focus 
for your Life Group. 
 
Prayer Is Your Foundation: 
 

• Prayer is never an excuse to be unprepared to lead your Life Group. 
But the most valuable preparation you will make for your Life Group is 
done through prayer. As you pray and prepare, God will prepare the 
hearts in your Life Group for what only He can do. 

• Prayer will be the primary method you use to invest in the spiritual 
growth of your Life Group members. Set the tone for your Life Group 
by praying with the group and encouraging them to participate. The 
prayer life of your Life Group will be a direct reflection of the work God 
is doing within your life, as well as in the lives of each of your Life 
Group members. 

 
Keep Building Upon That Foundation: 
 

• As your leadership grows, your prayer life should grow. And as your 
Life Group grows (both spiritually and numerically), your Life Group's 
prayer life should grow as well. As you progress, find new and fresh 
ways to engage your Life Group in prayer. 

• Don't be afraid to try something new. Pray in small groups. Pray 
through specific Scriptures, use index cards to take prayer requests, 
change your physical posture of prayer, if the situation calls for it, you 
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can even lay hands on someone and cover them in prayer. Some of 
these ideas may seem uncomfortable at first, but your Life Group 
members will appreciate the gesture. 

 
Watch the Clock 
 
Be respectful of the schedule and start and end on time. An important part of life 
groups is sharing. Please remind your group often to keep their comments, 
prayer/praise reports short, so everyone has the same opportunity to share. 
 
Life Group Reports 
Within 3-days following each group, a brief report, including attendance, is 
required. Notify church leadership as soon as possible regarding any type of 
emergency, hospitalization, crisis and areas of concern, 
etc. Other less pressing news regarding the New Life family can be included in 
your report. 
 
The stories of life-changes and of God's unfailing love are what keep us going at 
New Life. There's no story too small: 
 

• People's stories are important to us and we want to hear them. The 
everyday stories - like a group doing outreach together or a group of 
guys deciding to establish new levels of accountability. Let us know 
any and every story of praise from your Life Group. We'll never get 
tired of hearing how God is moving in people's lives! 

• We understand that there will be things that you may not know how to 
handle, especially as you lead your first Life Group. We don't expect 
you to know everything, but we do expect you to lean on us as a 
resource to help you through those times. 

• Don't be afraid to contact us for any of your concerns. Whether it's a 
question about leading, teaching or handling a conflict in your Life 
Group, we're here to help. 

 
Communication within the Group 
 
Make sure to let your group know the date of the next meeting. Send email 
reminders or make phone calls prior to each group. Follow-up with first time 
guests letting them know you are glad to have them. Track personal problems or 
needs. 
 
We can't stress this enough: You're a leader now. And just as Jesus told Peter to 
feed His sheep, we're asking you to feed the people God has entrusted to your 
care. This will look different in every Life Group, but regardless, we expect you to 
invest in the people God has called you to lead. 
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Be Intentional: 
 

• Make it a priority to get to know everyone in your Life Group. Quality 
time spent building these relationships will maximize your ability to 
invest in them spiritually. For example, you can designate Friday nights 
for getting together with someone from your Life Group outside of the 
group setting. 

 
Be Consistent: 
 

• Establish a high level of consistency in your Life Group. Meet on a 
regular basis. Try not to cancel any meetings. Find a way to 
communicate consistently with your Life Group. Stay connected, you 
will stay invested. 

 
Make it Personal: 
 

• As much as possible, recognize what is going on in the lives of your 
Life Group members. Remember their birthdays, anniversaries, or 
other special days. Check in on them. Ask how their family is doing. 
The more sincerely involved you are as the leader of your Life Group, 
the more sincerely your Life Group members will be involved with you. 

 
Care for the People in Your Group: 
 
We would love to be able to sit down, have lunch with, and provide care for every 
single person at New Life Community Church. But let's face it- it's physically 
impossible for Pastor Steve or the staff to provide specialized care for everyone 
at our church. That's where you come in. 
 
As a Life Group Leader, we are entrusting you as the first line of pastoral care for 
your Life Group members. And, just as Peter wrote, this is the flock that God has 
entrusted to your care. We hope you're excited to care for them. 
 
Be the Ministry: 
 

• Our desire here at New Life Community Church (is that every person 
see themselves as a minister, and that ministry is not just for the 
"professional staff'. 

• As you pray with, invest in, and care for the people in your Life Group, 
you will establish yourself as one of the first people that your Life 
Group members can turn to during times of need. Always be ready and 
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willing to have a conversation, give a hug, or just listen to what's going 
on in your Life Group members' lives. 

• Care for your Life Group: Be aware of the needs of your Life Group 
members. Part of the purpose of life groups is to take care of one 
another. This care takes many forms such as: prayer, encouragement, 
listening, challenging one another, and meeting real needs. (For 
example: If you know that one of your people is moving, rally your Life 
Group together to help support them. If someone in your group is sick 
or had a new baby your group could provide meals.) 

 
Invite, Invite, Invite 
 
We will make announcements and encourage the church to get involved in Life 
Groups but the most effective thing you can do is invite people you meet to 
attend a Life Group whether it's your own or another one that fits their life and 
schedule. 
 
Serve 
 
Spiritual growth not only happens by what we gain through the support and input 
of others, but also through our service. We can be the "hands and feet of Jesus" 
to our community. We would like each life group to participate in a couple of 
outreach events throughout the year. 
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STATEMENT OF COMMITMENT 
 

 

I certify that I have received, read and understand the Life Group Manual, dated 

________, 20____, a copy of which has been provided to me. I also understand that 

the statements contained in this manual are not a contract and that my time of 

leadership within the Life Group Ministry is at-will.   I also understand the Life Group 

Manual may be changed by the church at any time, and that the updated Manual 

supersedes any and all prior manuals issued by Life Group Ministries.  The signing 

of this form indicates my commitment to serve in this ministry in a fashion that is 

consistent with the values and descriptions as outlined in this manual.  I understand 

that my commitment and service is first and foremost to the Lord and the using of my 

gifts in this ministry is a form of worship to the Lord.   
 

Please read and sign the statement above and return this form to the Pastor 
Andrew 

 
 
 
______________________________________________ 
List of Serving Opportunities 
 
 
 
___________________________________________________ 
Signature 
 
 
 
___________________________________________________ 
Print Name 
 
 
 
___________________________________________________ 
Date Signed 
 
 
 
____________________________________________________ 
(Pastoral Leaders Name Here) 


